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3rAOFRLLADVEREME, FRIZAL1200 FAhnoTnsg,

O Ms. Karin Philipsi:, [

23



O HEFHEIITASHNLOFRSFETTHD . BBYEFHIIRLVDT,
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R LTWS,

O THEBEBNLZVDIL, BEZLE>THERTWVWERET, BHLVb—
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TAVATE, BOPRELVWRRAMIBLOFREBT USETHL IR -oTHE
VD, TNRBERELERESEILIALELELE, TAVIRFEFHE2THHT LD
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1 U. S. District Court Eastern District of North Carolina Leave Policy
2 Leave Accrual Chart for 2015
3 Employee Training and Development Program
4—1 REFHE
4—2 [EZEE (F—7 LB LALEHPT)
5 STATE OF NORTH CAROLINA invites applications for the position of:

Juvenile Court Counselor

6 dJudicial Branch of Arizona in Maricopa County Department Services a

nd Administration

29



7
8
9

Criminal Court Administration
Clerk of the Superior Court

Phoenix Municipal Court — Organization Chart

1 0 LEAVE MANAGEMENT POLICY
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Subjects of Research

I Theme .
Research for the situation of female appointment and promotion in

American courts

I Researcher
" Tee Shimizu
Assistant Director of General Affairs Division,
Secretariat of Osaka High Court

IO Request
The researcher would like to interview with court officials.

IV Questions
A. The overall situation of appointment excluding judges
_ 1. How many court officials are there in your court?
2. What kind of occupational categories of court officials are there other
than judges? '
(For reference)
In Japan, court clerks, family court probation officers and‘ court administrative officials
are working at the court.
@ Court clerks in Japan
Court clerks are responsible for being in the court proceedings and submitting a
detailed record, assisting judges in researching laws and regulations, and judicial
precedents, and carrying out other duties as provided by law in order to assure the'
due process. Moreover, the responsit;ility of court clerks to make preparatory
arrangements between the dates of court proceedings has been recognized as very
important. Court clerks are taking an active part in administering litigation in
cooperation with judges in order to realize proper and prompt justice.
® Family court probation officers in Japan
Family court probation officers conduct investigation into the facts and coordinate




human relationships for the proper disposition of cases of domestic relations,

personal status, and juvenile delinquency, and submit a report to the judge.

@ Court administrative officials in Japan
Court administrative officials are in charge of various matters that are based on
the instruction of court clerks. Court administrative officials are in charge of judicial
administration divisions such as a secretariat general division, a personnel division,
and an accounting division.
3. (a) What kinds of administrative positions are there in your court
except for judges?

(b) What percentage of administrative positions in total officials?

4. Who has the authority to employ a new staff in your court? What
method of employment is adapted in your court?

5. () Who has the authority to promote managerial personnel in your
court? '

(b) What method of promotion for managerial personnel is adapted in
your court?(For example, by internal examination, by public

advertisement or by the other method?)

(¢) In addition, what is the average age of promotion for managerial
personnel?

6. (a) Do the employees work at the different place in accordance to

personnel transfers?

(b) Do the employees relocate to a new post without taking their

family members?

7. The proportion of men to women at present




(a) Please tell us the proportion of men to women in your court about as

follows:
® Proportion of men to women among the new employees for each

occupation _
@ Proportion of men to women among the managerial personnel for

each occupation.
® Proportion of men to women among executive officers (superior to

managerial personnel).

- (b) What factors are considered to have an influence on the above ratio

(men to women)?

(c) Is there gender bias in the ratio by occupation or assigned posts?
If there is bias, which occupation or assigned posts is it? And why?

(d) Is higher the woman ratio in the court, compared to other public

officials or private companies?

(e) What percentage of women has increased; compared to past

employment situation?

B. Working Hours and Leaves
1. What time is working hours of court officials?

2. (a) Are there any payment provided for overtime work and work
on "holidays?

(b) How long do court employees work overtime? Is there any
difference in overtime work between managerial personnel and
the other personnel?

3. What kind of leaves do you have? (In Japan, following leaves or
vacations are provided by law: Leave with pay, summer vacation, sick
leave, leave to care for'a family member, sick leave for family members,
pregnancy leave, and menstruation leave.)




4. (a) How many days are employees allowed to take leaves with pay
_ every year? :

(b) Can those leaves or vacation be measured in the unit of an
hour?

5. How much time do employees actually take their leaves every year?

C. Pregnancy, Childbirth, and Childcare
1. What kinds of programs are provided that help court employees balance
work and private life, especially family responsibilities?
(For reference) '

In Japan, following leaves are provided by laws: short-time hourly leave every day for a
pregnant female employee to avoid morning and evening rush hour, leave for pregnancy and
childbirth, child care leave not more than three years for each child, and short-time child
care leave for not more than two hours every day.)

2. Wbat’s the percentage of employees who take benefit of those?
programs? v

Is there any difference by-occupation or assigned posts?

3. Are there many court employees who are working while raising small
children?
How about the managerial personnel?

4. (a) Is there any program of long-term (for example, yearly) leave for
childcare?

(b) If any, what's the percentage of female employees take benefit of the
program?

(c) What's the percentage of male employees who take the benefit
of the program?

5. Are there any employees who retire for childbirth or child caring?

6. While the parents are at work, how do the children spend their time (for



example, nursery school, babysitter)? How much do they cost?

7. What measure do you take to support employees who take childcare leave
when they take it or before or after that?

8. (a) When employees restore after child care leave, do you take their place
of work or arrangement positions into consideration?

(b) If there is work at night or holiday in your court, do you make
employees who restore after childcare leave work at night or
holiday? '
Can employees work at home?

9. (a) Does it make any difference in terms of job promotion for managerial
personnel between the person who take childcare leave and the person
who do not take it?

(b) If there is a difference, why is it?
(For example, because of personal goals, lacking experience by taking

child care leave etc.)

D. The situation of female employment and promotion
1. (a) What approach have you ever done for expansion of female
employment and promotion? ‘

(b) What was the most effective approach to expand female employment
and promotion? '

2. Are there any problems by the proportion of men to women in your court?
If there are any problems, how do you deal with it, or will you do? (For
example, do they encounter any obstacles after they take childcare leave,
do you secure the alternative staff, and so on.)



3. If women hesitate to be promoted in managerial personnel, why is it?

4, What approach have you ever done for expansion of female appointment
in managerial personnel? And which approach have you done in court
original? ‘

%

5.Do you take place of work or arrangement positions into careful
consideration especially for female managerial personnel?

6. How do employees think about female employment and promotion?
Is there any gender difference?

7. Is there any system that employees can ask for advice about their career?
8. (a) Does each employee feel unfair about gender?
(b) If they do, how do you deal with to dissolve unfairness?

9. What is advantage and disadvantage of expansion of female employment

. and appointment?

10. In the future, how will you wrestle employment and appointment of
women in your court?
(For example, keeping on current efforts, reinforcement, you do not need

more efforts etc.)

E. Keeping motivations of employees etc.
1. What is an essential factor to be considered by employees as their
motivation?

2. Are there any specific programs for keeping employees’ motivation?

" 3. What kind of skill-training programs are there in your court? Are there

————




any programs for managerial personnel?

4. What kind of measures do you take for employees' mental disorders?




IV.A. 1. There are seventy-six court officials excluding the High Clerk

2. There are Deputy Clerks, who assist in daily administrative tasks and a Jury Clerk for
Assigning and classifying jurors.
IV.A.3{a)We have Trial Court administrators who assist Superiof Court Judges

b. The percentage of administrative positions to total court officials is approximately 3

4, The primary hiring authority is the particular division’s Asst. Clerk, and final hiring decision is left
to review and approval by the High Clerk.

Any open positions are posted on the State Employment jobs website, and applicants utilize this
website to review, select and submit applications for employment; the applications being forwarded to
the Assistant clerk by the central office in Raleigh. New applicants must pass a rigorous background
check and verification of prior employment, as well as permissible contact with references and former
employers. In addition a panel of Assistant Clerks conduct a serious of two interviews for questions and

- answers of the applicant '

5.(a) Promotion of staff is usually initiated by the Assistant Clerk over that division and must receive
final approval by the High Clerk

(b) Promotion of managerial positions (comprising Assistant Clerks) is entirely considered and
approved by the High Clerk, usually upon recommendations from the Chief Assistant

{c) The age of promotion can vary, as to the dates of service of the individual being considered for
promotion, The average mean age of Assistant Clerks is around 48 years old.

6(a) Employees do sometimes move to another division upon transfer.

(b)  Employees that have taken positions outside of their counties do move, usually with their
families to the new county, unless the county is adjacent or sufficiently close to their former position.

7(a) 1. Outof the seventy-six judicial employees, four are male
2. Of the fifteen Assistant Clerks, who are managerial over their divisions, all are female.

3. The single executive position within the county judicial structure(Clerk of Court) is the High
Clerk of Superior Court.

(b) Historically, the staff of the Clerk of Court’s Office has predominantly been female, with an
increasing number of male employees, this possibly due to recent graduates seeking employmént and
the wealth of legal/judicial experience that can be learned by working in this environment for those
wishing to pursue a law degree or paraprofessional position in law.




(c)  There is no gender bias in the judicial division of the Clerk's Office; all employees working
together and without regard for gender, and no stigmatization of gender as well.

(d) Other than Judges, the ratio of women to men in the actual court is relatively higher than in the
private sector.

(e)  The percentage of women as judicial officers has slightly decreased over the past few decades.

B.1. The working hours of court officials are 8:00a.m. until 5:00p.m. with the exception to those who
may be involved in Superior Court trials, who may need to remain after 5:00p.m. if a major trial runs into

the evening.

2.(a) There is aimost never any overtime work; and in addition work on a legal holiday is exceedingly
rare..

(b} Please refer to section 2.(a) as to overtime and holidays
3. The categories of leave are as follows:
- paid vacation
-sick leave
-leave without pay(if the employee has exhausted their time allowance)
-legal holidays
-maternity/paternity leave( for those who have recently had a child)
-Family Medical Leave Act{ a federal law allowing 26 work weeks to care for }oved one, etc)

-community service leave {for assisting for the benefit of community based organizations)

4.a) Employees accrue vacation at a rate of 9 hours per month, and employees build balances during

the year.
A

(b)  Allleaves are measure in work hours

C.

1, With the approval of the manager of the department, employees are allowed 6 weeks from their
FMLA balance/benefit, as well as being able to use vacation and sick leave balances for this purpose.

2. The percentage of participating employees varies with the amount of em bloyees having children
which can vary significantly. :




3. There are a moderate number of court employees who are in fact raising young children. There are
presently 3 Assistant clerks who are raising children under the age of 16.

4 (a) Thereis no existing program for long-term child care

(b} N/A _ '
{c)
" 5. There have not been in recent memory any employees who retire for child birth or rearing
6. For the most part, employee’s children either stay at paid day-care facilities or have a relative sit

for them while the parent works. Paid day-care facilities customarily charge anywhere from 200-300
dollars per week (5 working days) to care for a child from morning until they are picked-up in the
evening by the parent.

7. There is no formal support, although before the child is born, the division usually holds a
“shower” or party where necessary items are given to the mother/father to assist with their basic needs
with a newborn. This is quite customary in the United States,

8.(a) This is usually not a factor, and they return to their prior position seamlessly.

{b) There is rarely night/holiday work. Employees typically are unable to work from home as most
work involves using the judicial computer system, which is only available at the courthouse.

9.(a) There is no distinction given about childbirth in relation of promotion.

.

{b)  Childbirth is considered a natural right; and it would be considered somewhat discriminatory to
evaluate someone for promotion based on that factor.

D.

1.(a) There are no formal policies designating any programs for gender groups, and state and federal
law prohibit classification or conslderation of gender for hiring or promotion.

{b) See above statement as to gender classification and promotion/recruitment.

2 There are no perceivable problems or employee working relationships whatsoever dur to the
proportion of male to female employees, This is a non-issue.

3. If a female would hesitate to accept promotion, it could be for any number of reasons; none of
which would be required to be enumerated to the promoting manager.

4, Please refer to previous statements about gender and hiring/promotional issues.




S. There are no special considerations or adjustments for female employees as there are none for
the male employees. The only exception would be Is if an employee was entitled to assnstance under the
Americans with Disabilities Act- which applies to male and female equally.

6. There is no distinction as far as male/female promotion or employment, there Is equal
treatment and consideration.

\

7. Employees can always approach their manager if they have aspirations about promotion, and
about their work performance, and areas to focus upon for improvement.

8.(a) There are no discernable concerns or. feelings of inadequacy amongst the male or female
employees.

(b} n/a

9. As stated before, gender in the Judicial System is never a focus. Each employee is viewed as
integral to the overall function of the courts, regardless of gender.

10. See previous statement about gender.

E.

1. Employees are motivated by having a secure job with good benefits and insurance, as well as
praise for a job well-done, which is a regular occurrence in the Clerk's office.

2, There is a performance-based review each year to give counseling as to areas for improvement
and recognition for good work done, being reflected in an appropriate salary increase.

3. There is a very comprehensive training system for court personnel, in house and by web seminar

_as well as conference and a multitude of courses/classes at different locations to better equip each
employee to strive for more and feel confidence in their training/job. This also applies even more so for
management, as they bear a higher standard of performance.

4, Focused attention is always given to people with any physical or mental disablility and the law
requires “reasonable accommodation” for these individuals in the workplace. An employee’s health,
both physical and mental is given a good degree of precedence, as they are considered valuable to the
operation of the office as a whole.




